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 AUSTRALIAN ALPACA ASSOCIATION 
QUEENSLAND REGION 

 
COMMITTEE MEETING MINUTES – 30 JANUARY 2011 

 
Venue: Teleconference Meeting 
Meeting Opened: 7:00pm 
Present: 
- Committee: 

Linda Martin, Anita Neeser, Cheryl Cochrane, Kelli Pfeiffer, Jessie 
Raines, John Elliott, Jeff Willis 

- Members: Nil 
Apologies: 
- Committee: 

Di Baker, Paula Leeson, Esme Graham, Barbara Mills, Alex Brandon, 
Brett Winterbine 

- Members: Nil 
 
1. Previous Meeting 

Minutes: 
Resolved that the Committee Meeting Minutes dated 27 November 
2010 are a true and correct record: 
Moved: Cheryl Cochrane   Seconded:  Kelli Pfeiffer 
Carried 
 
Motions to be Amended in the Previous Minutes: 
Two motions listed in section 4.4 of the Minutes are to be reviewed 
again at this Committee Meeting - regarding Nanango and Eumundi 
fleece shows. 
 

2. Correspondence: 
 

The Inwards and Outwards correspondence were tabled within the 
Secretary’s Report which was circulated to the Committee prior to the 
meeting; additional inwards correspondence: 
 AAA - Certificate of Currency 
 
Moved: Cheryl Cochrane   Seconded:  Paula Leeson 
That the Inwards correspondence be accepted and the outwards 
endorsed.  Carried. 
 

3. Reports: 
 

Reports tabled as read (attached) from: 
3.1  President – Linda Martin 
3.3  Secretary – Cheryl Cochrane 
3.5  Show Committee – John Elliott (Email) 
3.6  Equipment Co-Ordinator – Paula Leeson 
3.7  Education Officer – Kelli Pfeiffer 
3.10 Website – Barbara Mills 
 

3.6 Equipment Co-
Ordinator 

Reference the Equipment Co-Ordinator’s Report (attached): 
 Transporting panels - Quotes tabled: 
 $2,640 – Claytons & Cartwrights same price; both can assist 

with storing the panels. 
 $3,135 – Ron Oliver 
We need to have Treasurer’s Report and input as to cost of transport 
last year in order for the Committee to make a decision. Linda to 
follow up with Di Baker.  Paula to contact Smillies for a quote and 
discuss with Linda. 

 New Skid: Estimate $6,550 to build a new skid similar to the 
existing one, but using an “I” beam for the skid base; the Quote 
includes galvanising the skid base; a storage compartment to be 
welded in. No second quote received as yet. Skid can be 
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constructed within two weeks. Linda to find out the cost of the 
original skid (McGregors). General discussion on re-measuring the 
skid and sending drawings onto Jeff Willis to get a quote. Paula to 
get a second quote and send out an email to the Committee for a 
decision. 

 The trailer option was deemed not sturdy / sufficient enough for 
transporting the panels. 

 Gate Panels: John raised the option of using 6x3 gate inserts ($25 
each) to zip tie to existing panels.  Resolved that John provides a 
demonstration at the Nanango Show before a decision can be 
made. Sheep gate type ($40) was discussed; however it was a lower 
height and may only be used for junior alpacas. Pool fence panels 
(vertical type) with bars close together discussed. 

 Convenors need to work out their pen arrangements and advise 
Paula / John of the quantity required. 

 Transport / panel arrangements needs to be organised by 18 March 
for Toowoomba Show in order to have panels delivered by 4 April. 
John advised that he had spoken with Peter and he is happy with 
what we have at this time for panels. 

 
3.7 Education Officer In response to Paula’s queries 

 Junior Handlers Equipment: A stocktake is needed on bollards / 
weights, signage (ABCDEFG), cable ties, poly arch – need to 
ascertain if parts are missing. 

 Ribbons – Paula did not have any for Junior Handlers. Kelli 
advised that Barbara Mills has ordered these in the past. 

 
3.9 Marketing  2011 Calendars 

 
Motion: It was proposed that the price be dropped from $15 to $5 plus 
postage in order to sell the remaining stock. 
Moved: Kelli Pfeiffer    Seconded:  Anita Neeser 
Carried. 
 
Kelli to draft an email to send out to all AAA Qld members. 
 
 Marketing Material: Kelli to hold onto the marketing material until 

a person is appointed to the position. Linda has sent a report to 
AAA listing the marketing material we have on hand. 

 
4. General Business:  
4.1 – Calendar of 
Events 

Draft Version #3 was approved only up to the first 3 months. At this 
stage there is still no date confirmed for the Ekka. When dates become 
known to send this document to Committee members for approval prior 
to distribution to AAA National office and the Qld website. 
 

4.2 – Marketing 
Officer Resignation 

There have been no nominations received by the Secretary to date.  
Nominations close Thursday 4 February 2011. 
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4.3 & 4.4 – 
Amendment of 
Motions in Minutes 
dated 27 Nov 10   – 
Nanango & Eumundi 
Fleece Shows 
 

Motion:  To allow Eumundi and Nanango Shows to conduct a fleece 
section at their shows in 2011 and to evaluate if it is a viable option for 
the years to come. 
Moved: Kelli Pfeiffer    Seconded:  Anita Neeser 
Carried. 
 
The Secretary is to advise Eumundi convenors that they can have a 
fleece show if they choose to. 
 

4.5 – National Alpaca 
Week (NAW) 

 National Alpaca Week will be run throughout the month of May 
2011. Each area to run the “week” on a date(s) in May that suits 
their locality. Advertising material to reflect this. Jessie noted a 
problem in her area with running Alpaca Week and Agro-Trend. 
Rockhampton area will run Alpaca Week on Sunday 1st and 
Sunday 8th May.  

 To put on the Qld Website an advice regarding National Alpaca 
Month – with a list of local area co-ordinators for people to contact 
to find out the time / dates when farms are open. Posters to be done 
locally to reflect these dates. 

 It was proposed that the National Alpaca Week Participation Form 
is to be put in the QRIA Newsletter to go out to all members. Every 
participant must have a copy of the farm public liability insurance 
attached to the form – to be sent to the Acting Marketing Officer, 
Linda Martin. 

 
Motion: That an Expression of Interest form be put in the QRIA for 
people to complete if they wish to participate. Nominated dates for 
open farm days will be put on the form. 
Moved: Linda Martin    Seconded:  Jeff Willis 
Carried 
 
 Fee / Subsidy: Linda advised that last year every stud got a 

subsidy, but it may not be the same this year as the funding is 
coming from AAA National to divide between “x” number of 
farms participating – it is unknown as to how much the subsidy 
will be.. For Queensland, if advertising costs eg $50 then to build 
in a subsidy, eg to value of $10. Therefore it was suggested that if 
there is no rebate then best to reduce the participation fee to $40.  
Kelli advised that if people pay to be involved then they would be 
more disciplined. NAW Form / insurance details to be returned to 
Linda with the fee going to the Treasurer.  

 
5. Next Meeting:  7:00pm on Friday, 8th April. 2011 at the Nanango Show Grounds 

 General discussion on whether to conduct a sausage sizzle for the 
meeting; however it was felt that this may not comply with the 
Show Society rules. General concern expressed about leaving the 
animals unattended if the meeting was conducted off site.  
Resolved that the meeting be a BYO dinner at the show grounds. 

 
6. Meeting Closed: 8:12 pm 
 

   MINUTES RATIFIED & 
SIGNED: 8th April 2011 President: Linda Martin  Secretary: Cheryl Cochrane 
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ATTACHMENTS: 
 
3.1 – PRESIDENTS REPORT 
 

President’s Report – January 2011 
 

The meeting and dinner held in Rockhampton on Saturday 27th November was well 
attended.  Informative talks from guest speakers were well received and caused 
much discussion.  The catering was first class and everyone that attended enjoyed 
the chance to catch up and also join in a couple of games of “heads & tails”. There 
was also the chance to purchase goods from stall holders. This was very successful 
with a percentage from sales going to the Region.  Our Regional Calendars were 
also on sale and were purchased by many. A great night was had by all. 
 
Then came the rains…. Christmas and New Year has come and gone and will be 
remembered for all times. Torrential rain and flooding causing isolation, and for 
some, evacuation from their homes and farms.  To those who have and still are 
facing flood related hardships my thoughts are with you and your families.  I hope 
the normality of life returns soon and the rebuilding process can start. 
 
Our Regional Secretary has relayed messages from our National President on her 
behalf and also information relating to government assistance available.  (If you are 
needing further advice please contact the Australian Disaster Number Phone 1802266.)  The DPI 
has also setup information and advice on their website that may be of help. 
 
Planning has started for the coming 2011 show season and I have communicated 
with most convenors recently.  Remember they are all looking for sponsors to 
support the alpaca sections and also people power to help hold the event as the 
time draws closer.  Please give them a call or drop an email to confirm you can 
assist. 
 
Regional calendar sales have been strong with many members showing support for 
this fundraising effort.  Some calendars are still available to purchase by 
contacting me directly. 
 
It is on that note with a little sadness I must advise that Melanie Hibbett has 
resigned her position as Marteting Officer.  Thanks Mel for all the work you have 
done on behalf of our Region.  (The Officer position has been advertised and for those 
interested in the role Marketing, please contact our Regional Secretary Cheryl.) 
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National Alpaca Week – will be held over the month of May 2011.  More details will 
be available when the marketing concepts are finalised.  In the meantime consider 
being involved and opening your farm for others to visit.  Alternatively join 
together with a few breeders and have a combined Open Day Event.  Forms will be 
sent out soon to register your interest.  
 
I have only one more thing to ask and that is PLEASE get involved with our Regional 
Events this year. 
 
Linda Martin – Qld Region President 
30/01/2010 
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3.3  SECRETARY S REPORT 
 

SECRETARY REPORT – AAA QUEENSLAND REGION 
30 January 2011 

 
 
Inwards Correspondence: 
 
Document 
Date: 

From: Subject: 

30 Nov 10 AAA National New Members for November 
01 Dec 10 AAA National Monthly Enquirer Data for 1-30 November 2010 
02 Dec 10 AAA National Insurance Certificate of Currency P-E 30-11-2011 
14 Dec 10 AAA National  Kids’ activity sheet 
20 Dec 10 AAA National Christmas Wishes from the staff of AAA Ltd 
23 Dec 10 AAA National Monthly Enquirer Data for 1-31 December 2010 
30 Dec 10 Brian Irving  Enquiry from Qld Region Website - “Baa Baa Black 

packa have you any wool” (forwarded to Linda / Brett) 
13 Jan 11 RNA Chief 

Executive 
Special Message to all our valued RNA friends 

14 Jan 11 AAA National AAA E Blast 38 – Qld/Nthn NSW Flood Update to 
Alpaca Members 

18 Jan 11 AAA National – 
Sandra Wright 

National Alpaca Week 2011 – marketing materials 

18 Jan 11 Hyde Media Alpaca Promotion throughout Australia 
18 Jan 11 Melanie Hibbett Qld Region AAA Marketing Officer resignation 
18 Jan 11 Margaret Dorsch Royal Melbourne Fleece Comp 
25 Jan 11 Graham Lugg Southern NSW Region – Alpaca Show 
 
 
Outwards Correspondence: 
 
Document 
Date: 

To: Subject: 

14 Dec 10 Kelli Pfeiffer 
(Education) 

AAA National – Sandra Wright email - Kids’ activity 
sheet 

14 Dec 10 AAA Qld Members  AAA Code of Conduct 
27 Dec 10 AAA Qld Members Change in email address – QRIA Editor 
02 Jan 11 AAA Qld Members  

AAA National 
Alpaca Owners Needing Help in the Floods 

07 Jan 11 AAA Qld Members 
AAA National  

Update: Alpaca Owners Needing Help in the Floods 

20 Jan 11 AAA Qld 
Committee 

Qld Region AAA Marketing Officer resignation 

24 Jan 11 AAA Qld Members AAA Qld Region – Marketing Officer 
20 Jan 11 AAA Qld Members Royal Melbourne Fleece Comp 
20 Jan 11 AAA Qld Members Govt Assistance for Primary Producers (email from Barb 

Mills & John Miguel dated 18 Jan 11 forwarded to 
members) 

25 Jan 11 AAA Qld Members Southern NSW Region – Alpaca Show 
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New Members: 
 
Prefix: Name: Area: 
 Nil  
   
 
New Enquiries: 
 
 Rosalie Convery – Jimboomba 
 Cherylyn Lowe – Paradise Point 
 
 
 
 
Cheryl Cochrane 
Secretary – AAA Queensland Region 
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3.5  SHOW CO-ORDINATOR REPORT 
 
Copy of Email - 
 
"John Elliott" <mystygums1@bigpond.com>  
30/01/2011 02:00 PM  
 
Subject 
 Re: AAA Queensland Region - Teleconference - Sunday 30 January 2011 at 7pm 
  
 Report Show Co ordinator 

 
All current shows seem to be well under way now the hick up will be resolved at the telle 
hook up Peter Fullard has Toowoomba under control as does Doris Drew at Nanango 
 
Regards  
John Elliott 
 

 
3.6  EQUIPMENT CO-ORDINATOR REPORT 
 
Equipment Report 29/01/2011 
 
The main concern regarding the equipment continues to be the precarious state of the small skid 
and the need to replace it with a sturdier construction. 
 
Quotes have been sought from two Gympie metal fabrication businesses to manufacture a new 
skid with the base to be hot-dipped galvanised, the construction of the skid to basically mimic 
the original skid. 
 

Gympie Welding Works have returned a quote for $6550 inc GST. 
Cavalier Metal Works has yet to provide their quote. 

 
Quotes for transporting the panels were sought from three different transport companies to 
compare with Smillies. 
 

Claytons Transport and Cartwright’s Transport both quoted $2640 inc GST with both 
companies stating they can assist with storing the panels between shows.  Ron Oliver, who 
Doris Drew has used in the past, provided a quote for $3135.  He did not indicate whether he 
could store the panels between shows though he did mention his prices may be cheaper if he 
can transport the panels as part of a backload. 
 
I have asked Smillies to provide an itemised account of transport costs as incurred last year 
but have not yet received this information. 

 
 
Paula Leeson 
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3.7  EDUCATION OFFICER REPORT 
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3.10  WEBSITE REPORT  
 
Queensland Website Statistics 
 

 
 
Breeders Directory Map 
 

 
 
 
 
 


